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Instructions to the candidates:
1)  All questions are compulsory.
2)  All questions are carry equal marks.
Q1) Solve any five. [10]
a) Enumerate the functions of SHRM. [2]
b) Define the term of SHRM. [2]
¢) Listany two objectives of SHRM [2]
d)  Define the term of Human capital management. [2]
e) Listany four functions of HRM. [2]
f)  Enumerate any four strategies of employees engagement. [2]
g) Define the term of job analysis. (2]
h)  Enumerate any four talent management strategies. 2]
02) Solve any two. (10]
a) Differentiate between traditional HRM & SHRM. [5]
b)  Define strategic HRM along with its objectives and importance. [5]
c) Explain succession planning in an organization with respect to its ele-
ments and challenges Succession planning. [5]
03) Solve any one: [10]

a)  What are competencies? How do competencies differs from skills and
development. Discuss.

OR

b) Describe the strategies for improving organization and effectiveness.

PTO.



Q4) Solve any one. [10]

a) Explain strategies for organizational transformation in detail.
OR

b) Explain the role of HR Strategy in international context.

05) Solve any one: [10]

a) How do you converting global presence into global competitive advan-
tage from development of an organisation.

OR

b) Explainthe employee engagement strategies in details.
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